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MINUTES OF THE REGULAR MEETING OF
THE WOOD RIVER FIRE PROTECTION DISTRICT

Call Meeting to Order: Chairman Commissioner Jay Bailet called the meeting of the Wood
River Fire Protection District to order on February 12, 2020 at Wood River Fire District Station 3,
11053 State Hwy 75, Bellevue, Idaho at 2:30 PM.

Attendance: Commissioners Jay Bailet, Steven Garman, Dennis Kavanagh, Chief Ron Bateman,
Office Manager Stephanie Jaskowski

Action Item: Swearing in Ceremony — Oath of Office for newly promoted to Lieutenant, Ryan
DeMoe, who was sworn in and paperwork signed, all official.

Consent Agenda:

e Action Item: Approve and Sign Old Meeting Minutes from the Regular Meeting on
January 15, 2020. Commissioner Garman motioned to approve the minutes from
January 15, 2020 Regular Meeting, Commissioner Kavanagh seconded the motion.
All in favor, motion carried.

e Action Item: Approve and Sign January 2020 Payables. After brief discussions for
clarification on a few items, Commissioner Garman motioned to approve the January
2020 Payables; Commissioner Kavanagh seconded the motion. All in favor, motion
carried.

Public Comment: Linda Haavik thanked the District for posting the Commissioner Meeting
Agendas and Minutes on our website for public access.

Chief Ron Bateman'’s Report:

1. ITEM: Rural Housing Needs Assessment Workshop (Chief’s Report)

DESCRIPTION: | shared at our January meeting that Chairman Bailet and | were invited to a
workshop with SVFD / KRFPD. He and | attended the 2-hour workshop with the KRFPD Board and
the SVFD leadership team on January 23". There was a lot of discussion about the Greenhorn Fire
Station location; it’s desirable location mid-valley and how it might be grown to accommodate more
resident housing. Some of the shorter-term direction includes doing an exclusion process for that
property, as it is actually part of our fire district and creating an automatic aid agreement between
KRFPD and WRFR. Chiefs Robrahn, Bauer and | intend to meet next week to begin the conversation
about automatic aid. Commissioners discussed the positive direction the northern partners are
taking in consideration of housing and potential WRFPD involvement in staffing/housing and
equipment storage in the future for this district. ACTION PROPOSED: For information only. No
action necessary.
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2. ITEM: Staffing (Chief’s Report)

DESCRIPTION: i continue to push back this presentation / conversation about staffing. | apologize
for this delay, as this is a very important conversation, but several things need to come into
alignment first — not the least of which is finishing this presentation to the JPA. | need to discuss at
length with the LMC how this might look in the short-term, but also its longer-term implications.
ACTION PROPOSED: For information only. No formal action necessary.

3. ITEM: Promotional Ceremony

DESCRIPTION: | wanted to type out a few words as we promote Ryan DeMoe to the position of LT
with the WRFR today. As | understand it, when Ryan came to us in May 2017, it was the practice to
promote a FT member to the position of LT after two years of FT service. This left a little confusion
with Ryan, as it changed mid-stream. We discussed the matter with the LMC and | decided to honor
the practice that was in place in May 2017 (I think we will have to discuss how this does or doesn’t
happen going forward, based a lot on the efforts with HFD among other things, but that’s a different
conversation). Ultimately, | asked Ryan to read a Harvard Business Review article on leadership and
trust, to reflect on that article and write me an essay on how he hoped to gain trust in this new
leadership role with the organization. He, totally, wrapped both arms around the assignment and
showed burgeoning self-awareness to go alongside his technical savvy. | am excited to make this
promotion to LT.

It's been a joy getting to know Ryan. He’s been giving me the business in my Liverpool fandom since
Iarrived in Hailey. Truthfully, it's the only bad thing | can say about him (that he doesn’t like the
right teams). Seriously, though, | am excited to see who you will become in the upcoming years.
We talked about Ryan at 45 years of age. I'm excited to see that guy; | am pretty certain that he will
be remarkable. ACTION PROPOSED: For information only. No action necessary.

Old Business: None
New Business:

Commissioner Kavanagh would like to explore with Chief Baledge the possibilities of improving
the facilities at Station 2. Chief Baledge reported the Hailey Elementary School is considering
improvements in the next few years so perhaps considerations can be explored. Commissioners
Bailet and Garman supported his purposed efforts.

Commissioner Garman purposed assisting with the radio repeater issues that the district has
been experiencing and was supported by Chief Bateman, Commissioners Bailet and Kavanagh.

Action Item: Review Monthly Summary Reports from the City of Hailey for Plan Reviews and
Fire Inspections as presented by Chief Baledge. December and January have been slow, but
Chief reported that interest has been picking up and anticipates a busy year ahead. He also
noted the plans and paperwork have been moved to his office at the Hailey Fire Department.

Executive Session: Commissioner Garman motioned to enter into Executive Session at 2:59
pm, Commissioner Kavanagh seconded the motion, all in favor, Motion carried.

Consider Labor Contract Matters [Idaho Code 74-206 (1) (a)]

Action Item: Discussion or Action Upon Executive Session: None taken
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Any Other Business:

Office Manager Jaskowski noted the JPA Schedule has a November Meeting scheduled on the
same day (18') as this district’s meeting and suggested this district to change their meeting
time to 2:30 and recommend to the JPA to move their meeting to 4:30 to accommodate both
entities. The Commissioners had no problem with the time changes.

Chief Bateman noted he is prepared with a PowerPoint presentation for the JPA meeting at
4:30 today, having reviewed it with a few folks in preparation. He spoke briefly about the
external survey he put out for public comment on consolidation with very favorable feedback
supporting the concepts. He will present these results along with his SWOT analysis to the JPA
looking for direction, as it’s time to make decisions about staffing, property and longer-term
planning together or apart with the Hailey Fire Department. Discussion held for directions to go
and planning for end stage results pending the outcome of the JPA meeting today.

Adjourn: Commissioner Garman motioned to adjourn the meeting and Commissioner
Kavanagh seconded the motion for Adjournment at 3:28 pm. All in favor, Motion carried.

Meeting Adjourned.
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Wood River Fire & Rescue — Accounts Payable Report
Register: Mountain West Operations Checking Account & Current Assets
From: 02/01/2020 to 02/29/2020

Feb 29, 20
ASSETS
Current Assets
Checking/Savings
Petty Cash** 124.70
Mtn West Checking Account 81,5695.41
Mtn West Capital Reserve Checking 447 .28
LOCAL GOVERNMENT INVESTMENT
POO _1,849,911.05
Total Checking/Savings 1,932,078.44
Accounts Receivable
ACCOUNTS RECEIVABLE -3.62
Total Accounts Receivable -3.62
Total Current Assets 1,932,074.82
TOTAL ASSETS 1,932,074.82

Fhll———

Stephanie Jaskowski, District Clerk

APPROVED:

Jay Ball%C/mmlssi/éner
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Steven Garw)an Commissioner 7
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Dennis Kavanagh, Commissioner
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RESCUE
Public Agency: Wood River Fire Protection District, Blaine County, Idaho

Governing Body: Fire Commissioners Board

Meeting Date, Time & Location: February 12, 2020 - 2:30 PM
Wood River Fire & Rescue Station 3
11053 Hwy 75
Bellevue, ID 83313

EXECUTIVE SESSION MOTION AND ORDER

$TE\I€ GALM AN (print name), /Bm.o CommisssNER (print title)
MOVES THAT THE BOARD, PURSUANT TO IDAHO CODE § 74-206, CONVENE IN EXECUTIVE SESSION TO:
(identify one or more of the following)

LConsider labor contract matters [Idaho Code § 74-206 (1) (a)]

_____ Consider personnel matters [Idaho Code § 74-206 (1) (a) & (b)]

_____Deliberate regarding an acquisition of an interest in real property (Idaho Code § 74-206(1)(c)]
_____Consider records that are exempt from public disclosure [Idaho Code § 74-206(1)(d)]

Consider preliminary negotiations involving matters of trade or commerce in which this governing
body is in competition with another governing body [Idaho Code § 74-206(1)(e)]

Communicate with legal counsel regarding pending/imminently-likely litigation [Idaho Code § 74-
206(1)(f)]

Communicate with risk manager/insurer regarding pending/imminently-likely claims [Idaho Code §
74-206(1)(i)]

Purpose/Topic Summary: __{ ;Mﬂd&l lﬂb@}y CO/\WZ(&’

AND THE VOTE TO DO SO BY ROLL CALL.

CONVENE AT: z : s—? ADJOURN AT: 3 A Cl

YES NO ABSTAIN

<

Jay Bailet, Chair
Steven Garman, Member v

Dennis Kavanagh, Member 7

Chief: Q—u &“"\/\"‘"—

(signature)




